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Annual General Meeting of the Australian Appaloosa Association Ltd
Held Saturday 16" September 2023 at 3.00pm
Conducted via Zoom, sanctioned by ASIC

President opened the meeting and thanked all for attending, Lana Denteith, Jan Garland, Marsha
Lewis, Tamara Pearson, Neil Ryan, Debbie Pearson, Patricia Thompson, Lee Haste, Sharon Lantry, Di
Kemp, John Kemp, Jo Fowler, Mel Halligan, Brian Dedicoat, Samantha Webb, Pat Webb, Lynnette
Dunn.

Apologies: Tyler Pearson, Katrina Lewis.

As quorum was not met at 3pm president delayed the meeting 30 minutes — close meeting and
re-open at 3.30pm with those in attendance as accepted Corium.

Motion: To accept the minutes of AGM 10" September 2022 circulated to members and available on
the AAA website.
Moved Jo Fowler Seconded John Kemp

PRESIDENT’S REPORT — JUNE 2023 - Neil Ryan

The 50™" National Show held at K-Ranch was held and was a resounding success! It was encouraging
seeing good numbers of quality entries and heartening to see many new and old members
attending. The dinner and entertainment were a hit by many. Feedback has been positive with the
Board appreciating your support and comments. The Board sincerely thank the National show
Committee for their huge effort way beyond what might normally be required.

Over the past year the Board have been diligently working on iCompete. As per the last e-news
notice we now have the studbook components live and continue to work on remaining stages. The
points system is almost completed.

The AAA Ltd financially is in a good position however diligence is still required to protect the
member’s money and investment. Expenditure is still tightly controlled and will continue to be for a
number of years until the AAA Ltd is totally secure financially.

Voting has been completed for the vacant board members. Congratulations to the successful
members voted onto the Board. Results have been posted on our social media and website.

The board continue to strive to provide support for our membership base as a whole. Good luck to
all those breeding this year, looking forward to seeing them all in the show pen soon.

TREASURER’S REPORT —June 2022 — Marsha Lewis

Our association is still progressing in an upward transition on the financial aspect even though our
profit is down on the previous financial year. With the purchase of new Icompete computer
system along with the added support to the 50th National Appaloosa Championship show, our
finances still look positive.

The huge amount of volunteer hours supplied by some members is what keep our finances
improving while at the same time association facilities, web site, stud book and show system are
becoming more in line with visions of the Board.

Board members contribute to our improved finances by keeping our Board meeting costs to a
minimum,

Insurance levy imposed on members that show also provides part coverage of the association’s
annual insurance premium which in turn reduces club affiliation fees.

Financially the association has come a long way since our move from Tamworth and the
dedication of loyal, supportive members.

Our longstanding accountants in Tamworth complete Company Tax on behalf of the association
each year.
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PRINCIPAL ACTIVITIES

The principal continuing activities of the association were administration of the Appaloosa horse
breeding industry and promotion of the Appaloosa breed of horse in Australia.

RESULTS
The operating profit after taxes and extraordinary items for the year amounted to $21,123.04
Cash on hand as of 30" June 2023 $99,266.07.

Lyn Dunn queried the 2022/2023 EQY Award expenditure. Reply that as of date financial report
tabulated these awards had not been purchased.

Motion: to accept the financial statements of the Company for financial year ended 30/6/2023 as
presented to AGM within Annual Report Document 2022.
Motion to accept by Jan Garland 2" Lyn Dunn

APPROVALS & INSURANCE REPORT - Patricia Thompson

The show year through many challenges to our regional clubs and to our other breed clubs. Many
Clubs had to reschedule events due to the weather and those fees for approval then carried over to
new events.

AAA REGIONAL CLUBS | OTHER CLUBS TOTAL CANCELLATIONS-
NOTIFIED
48 37 85 11

It becomes increasingly frustrating when clubs do not send all necessary paperwork through for
approval. It adds additional time for the approval process.

| apologise, that, due to personal issues, | haven’t been totally on top of this process of late and any
inconvenience caused to our regional clubs.

It is the responsibility of the regional club to chase up approvals, as it is their responsibility to lodge
the completed paperwork, as noted earlier. If approval is not granted, a director and an approval
number given, it actually means that that event does not have insurance coverage and any incident
and its costs are therefore the responsibility of the club holding the event. The AAA Ltd directors do
not want any Regional Club put into this situation.

INSURANCE

No claims have been made against the AAA Ltd within this show year.

Costs of Insurance- as per financial report.

Lynette Dunn thanked Pat Thompson for volunteering her time to the AAA Ltd.

Motion to accept Neil Ryan 2" Tamara Pearson
To confirm the results of the Ballot for election to Board of Directors.

With four vacancies available for Board positions and receipt of 5 nominations. A vote ballot was
required to obtain four board members to stand until 2026.

Pat Thompson nominated from NSW being duly re-elected for a 3-year term ending 2026.
Sam Webb nominated from WA and there being no other nominations from WA Sam Webb takes a
board position ending in 2026
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Sharon Lantry nominated from NSW and duly re-elected from a past casual position with term to
end 2026.

Melanie Halligan nominated from NSW being duly elected for a 3 year term ending 2026
Malcolm Farr nominated from NSW however was unsuccessful in gaining an elected position.
Marsha Lewis did not re-stand for a board position.

Portfolio distribution to be conducted at the next board meeting, possibly in October 2023
Returning board members and new members were welcomed.

To consider notices of motion as circulated No notices of motion received.

There being no further business the meeting was closed at 3.47 pm.
All attendees were thanked for coming.

General discussion after close of AGM

e Lynnette Dunn requested clarity on the excess white rule as horses are being presented for
registration currently with excessive white.

e Short discussion on how the Board can move forward with the excessive white horses being
presented for registration.

e Sharon Lantry commented that breeders and members need education relating to breeding
issues.

e Lynnette Dunn suggested that perhaps the Board consider potentially requiring colour tests
done to register a coloured foal.

President thanked everyone that attended and participated in the after discussion.

Discussion closed at 4.28pm.



