Annual General Meeting of the Australian Appaloosa Association Ltd.
Held Saturday 28" September 2024 at 3pm
Conducted via zoom, sanctioned by ASIC

President opened the meeting at 3.10pm thanking all for attending — Debbie Pearson, Tamara
Pearson, Patricia Thompson, Jo Fowler, John Kemp, Di Kemp, Tricia Cavanagh, Melanie Dugay, Oliver
Dugay, Samantha Webb, Marsha Lewis, Jan Garland, Tina Slade, Mel Wills, Lee Haste, Neil Ryan.
Apologies: Lana Denteith.

Motion to accept the minutes of AGM 16" September 2023 as circulated via email to members. Also
available on the AA Ltd website
Moved Patricia Thompson Seconded John Kemp

PRESIDENT’S REPORT - JUNE 2024

The 51° National Show at K-Ranch was held and was a resounding success! It was encouraging
seeing good numbers of quality entries. Feedback again has been positive with the Board
appreciating your support and comments.

The Board sincerely thanks the National Show Committee for their huge effort way beyond what
might normally be required.

As many will be aware K-Ranch announced in July its closing January 2025 therefore the Board has
agreed to move the National Show to Dubbo. There have been many improvements to the Dubbo
arena and stabling with work continuing. The arena itself has just been resurfaced.

I-Compete still has some minor issues that are being addressed. Further updated information will be
in the next e-news.

Member support is still strong for the AAA and the board is working to provide as many benefits as
possible given the present economic climate. Expenditure is still tightly controlled and will continue
to be for several years until the AAA is totally secure financially.

Voting has just been completed for the 2 vacant board positions. Congratulations to both Debbie
Pearson and John Kemp being returned to the board unopposed.

The board continues to strive to provide support for our membership base as a whole.

Good luck to all those breeding this year, looking forward to seeing them all in the show pen soon.
Neil Ryan.

TREASURER’S REPORT - June 2024

Our association is still progressing in an upward transition on the financial aspect even though our
profitis down on the previous financial year. With the purchase of new Icompete computer
system along with the added support to the 50th National Appaloosa Championship show, our
finances still look positive.

The huge amount of volunteer hours supplied by some members is what keep our finances
improving while at the same time association facilities, web site, stud book and show system are
becoming more in line with visions of the Board.

Board members contribute to our improved finances by keeping our Board meeting costs to a
minimum.

Insurance levy imposed on members that show also provides part coverage of the association’s
annual insurance premium which in turn reduces club affiliation fees.

Financially the association has come a long way since our move from Tamworth and the
dedication of loyal, supportive members.

Marsha Lewis



Extra signatory for the association with the Nab Bank.

Signatories to be added to the account as incoming are:

Debbie Pearson, Vice President/National Show Co-Ordinator/Amateur portfolio

Internet Banking is to be set up for the new signatory Debbie Pearson, Vice President, National
show Co-Ordinator/ Amateur portfolio, and to remain as any one (1) to sign.

Anny one (1) is to remain as the signing authority and amending authority on the accounts held
with NAB.

General Discussion

President commented on the industry as a whole being in downturn however the association is
still progressing.

Our E-News has become a more regular item informing membership of association movements
and going forward into the future.

K Ranch will be closing its doors in Jan Feb 2025 therefore a decision was made by the Board to
move our National Show 2025 to Dubbo NSW.

Deb Pearson is dealing with the Dubbo admin having as very good relationship over the years
forming a cohesive working relationship with between the Dubbo venue Admin and the AAA Ltd.
Our long-term Dubbo catering company (Robyn) has come on board for catering requirements.
Dubbo venue has made many improvements over the past few years making the ground a positive
move.

Request for sponsorship is ever present although becoming increasingly difficult each year.
Trophy buckle order requires finalization by Nov 2024.

Tina Slade requested supply o sponsorship request letters for her use in canvasing sponsors in her
local area.

Still having teething troubles with icompete scoring system as AQHA who also us icompete do not
tabulate show points like the AAA. The AQHA system is being adapted to AAA requirements which
is proving a slow process.

Our on line pyt system is still not available due to AAA being not recognized by Pay Pal - moving
into another avenue that has been suggested for association to move forward - member
involvement through on-line services.

Social media has settled down and become polite/respectful! Constructive criticism is acceptable
with possible alternatives. General consensus agrees with this.

Meeting closed 3.49pm

President thanked & expressed appreciation to those for attending.



