Annual General Meeting of the Australian Appaloosa Association Ltd.
Held Saturday 6th September 2025 at 3pm
Conducted via zoom, sanctioned by ASIC

President opened the meeting at 3.05pm thanking all for attending — Debbie Pearson, Tamara
Pearson, Patricia Thompson, John Kemp, Di Kemp, Samantha Webb, Marsha Lewis, Mel Wills, Lee
Haste, Neil Ryan, Kathleen Fischer, Nicole McGinty

Apologies: Jo Fowler, Mel Halligan

Motion to accept the minutes of AGM 28th September 2024 as circulated via email to members. Also
available on the AA Ltd website
Moved Patricia Thompson Seconded John Kemp

PRESIDENT’S REPORT - JUNE 2025

As my time as President draws to a close, | would like to take this opportunity to thank all the
Board members, past and present over the past 3 terms. The time and effort Board members put
in is amazing. Also, to the members for your support, Thank you.

The National Show was held at Dubbo due to escalating venue costs, and the feedback was
positive and supportive. Entries seem to be holding stable despite the growing demands on family
time and financials. The Board appreciating your support and comments.

The Board sincerely thanks the National Show Committee for their huge effort way beyond what
might normally be required.

Regional clubs appear to be well supported and new member’s coming on club committees.

iCompete still has some minorissues that are being addressed however the majority of teething
problems have now been overcome. The studbook is fully operational. We are working towards an
online payment system.

The E-News remains the principal official outlet with information, rules and updates presented in a
timely manner.

Member support is still strong for the AAA Ltd and the Board is working to provide as many
benefits as possible given the present economic climate. Expenditure is still tightly controlled and
will continue to be for a number of years until the AAA Ltd is totally secure financially.

The board continues to strive to provide support our membership base as a whole. Good luck to
all those breeding this year, looking forward to seeing them all in the show pen soon.

Neil Ryan, President.

TREASURER’S REPORT - June 2025

Olur association is still progressing in an ability to support Our National Show and State Shows
along

with selected support to annual events outside the AAA.



Sadly, our income for the 2024/25 year took a hard hit like most other sport orientated groups as
people are finding it difficult to keep being involved in their sport financially however the expenses
do not decrease and roll around on a regular basis.

While our profitis small it is still a profit after all financial commitments have been met.

Our treasured volunteers and diligent Board directors are a blessing in keeping coststo a
minimum. Insurance levy imposed on members that show has supported our overall insurance
outgoing by 50%. This in turn allows other member items to be supported financially by the AAA.

Financially the association has still come a long way since our move from Tamworth
and the dedication of loyal, supportive members is the driving force.

Our longstanding accountants in Tamworth complete Company Tax on behalf of the association
each year.

Marsha Lewis

Receiving and considering the financial statement of the company for the financial year ended 30
June 2025.

Accepted by Tamara Pearson

2" by Sam Webb.

Directors Reports

Show approval - Patricia Thompson
No insurance claims over the past 12 months. Request that incident reports be presented with
fuller explanations of the event.

Point allocator - Lee Haste.
All up to date however still a few hiccups with icompete. Members are getting better with their
submissions.

National Show - Debbie Pearson

Sponsorship is nonexistent relying more on funding support from the AAA Ltd.

Costs of judges, air fares, accommodation, trophies etc have all increased giving an expected loss
of $10K.

Regional Clubs - John Kemp

All clubs suffering the same problems with loss of competitor involvement.

South Australia RAC are battling to stay open. Marsha Lewis suggested that if club not viable then
perhaps caretaker mode for a couple of years.

Tamara Pearson suggested SA do ZOOM meetings for their club meetings.

TAS RAC being run as an English orientated club not toward a western program.

Youth - Sam Webb
Youth numbers overall are extremely low.

Directors’ reports accepted by Pat Thompsdon
2" Sam Webb.



Declaration of Board members.
Board had four (4) vacancies to be filled with four (4) nominations received as of closing date.

Jo Fowler NSW nominated and re-elected

Lee Haste QLD nominated and re-elected.

Melissa Wills QLD nominated and elected from a previous casual position
Kathleen Fisher VIC nominated and duly elected.

Jo Fowler submitted a letter of resignation prior to the AGM.

Debbie Pearson proposed that Neil Ryan be substituted as a casual board member for 12 months
to keep Company Secretary position.

2" the proposal Pat Thompson

GENERAL BUSINESS.

John Kemp asked what direction does the AAA wish to take with the TAS RAC.
Membership is too low for holding a state championship show.
Rule amendment regarding to be supplied by Debbie Pearson & Pat Thompson.

Tamara Pearson requested that Kathleeen Fisher assist with production of stallion list.
Further points to be discussed at board level

e Expand the Annual Report supplied to members (AGM)

e Sample of new logo for rebranding was displayed

e Lookingat 1** January 2026 for new logo and rebranding launch

e EOY high point tabulations are half way through completion

e NO double buckles to be awarded to EQY high point winners.

e National sponsors are desperately required as buckle order cut off 15 October.

ZOOM meeting Monday 8™ September 2025 Board meeting to distribute Directors Portfolios.

Meeting closed 4.45pm.



