Annual General Meeting of the Australian Appaloosa Association Ltd
Held Saturday 10t September 2022 at 3pm
Conducted via Zoom, sanctioned by ASIC

President opened the meeting and thanked all for attending, Kathleen Fisher, Glen Bernard, Lana
Denteith, Jan Garland, Amelia Gibson, Marsha Lewis, Tamara Pearson, Neil Ryan, Debbie Pearson,
Patricia Thompson, Lee Haste, Sharon Lantry, Di Kemp, John Kemp, Jo Fowler.

Apologies: Tyler Pearson, Sarah Power, Melissa Wills, Lee Ann & Jeff Hall, Michelle Smith.

Motion: To accept the minutes of AGM 11" September 2021 circulated to members and available on
the AAA website.
Moved Jo Fowler Seconded Debbie Pearson.

PRESIDENT’S REPORT - JUNE 2022 - Neil Ryan

The past year has placed many challenges before the AAA and its members.

After enduring the fires in the previous year, we had to contest with Covid at its peak and
devastating floods which tested us all to the point of what’s next!

The 50" National Show committee were devastated as after all their exceptional hard work it had to
be postponed due to major safety concerns both at the venue and our exhibitors traveling on
dangerous road conditions.

However, the grateful thanks from the board to the exhibitors for understanding and it seems just
about all entries have been held over to next year plus extra entries!

As announced in our last E-News the AAA is moving to I-Compete which is used by many within our
industry. Some minor delays are being experienced however not far away.

Some of the new benefits available to the members include Member registration, Animal
registration, new studbook, Online registry capabilities, Online membership renewals, Committee
Portal, Program applications, Committee Submissions, Results entry for both Staff and Committee,
Point calculations and Current Standing calculations to name a few benefits.

The AAA financial position has strengthened primarily due to expenditure restrain and close
management by our Member Service Director. Over the next 6 months the Board will look at some
member service incentives which will hopefully value add to your membership and support.

With breeding season well upon us I’'m excited to see the latest crop of Appy’s joining us in the show
pen next year!

Let’s hope this coming year will be so much better than the previous one.

TREASURER’S REPORT —June 2022 — Marsha Lewis

The last year for the association was impacted not only with COVID but also the extreme wet
conditions nationwide however the association still progressed in a positive way.

Our regional clubs also struggled to maintain show dates with grounds being heavily impacted by
wet weather. Members seemed to support best they could which is reflected in the show approval
applications.

Association financial position still improving due to the volunteer hours being given on the
administration front. Board members keep meeting costs to a minimum which is also appreciated.
Membership, registrations and ownership transfers are comparable to last year being supported by
loyal enthusiastic appaloosa owners and breeders.

Motion: to accept the financial statements of the Company for financial year ended 30/6/2022 as
presented to AGM within Annual Report Document 2022.

Motion to accept by Jan Garland 2" Jo fowler



APPROVALS & INSURANCE REPORT - Patricia Thompson

The show year through many challenges to our regional clubs and to our other breed clubs. Many
Clubs had to reschedule events due to the weather and those fees for approval then carried over to
new events.

AAA REGIONAL CLUBS | OTHER CLUBS TOTAL CANCELLATIONS-
NOTIFIED
48 37 85 11

It becomes increasingly frustrating when clubs do not send all necessary paperwork through for
approval. It adds additional time for the approval process.

| apologise, that, due to personal issues, | haven’t been totally on top of this process pf late and any
inconvenience caused to our regional clubs.

It is the responsibility of the regional club to chase up approvals, as it is their responsibility to lodge
the completed paperwork, as noted earlier. If approval is not granted, a director and an approval
number given, it actually means that that event does not have insurance coverage and any incident
and its costs are therefore the responsibility of the club holding the event. The AAA Ltd directors do
not want any Regional Club put into this situation.

INSURANCE
No claims have been made against the AAA Ltd within this show year.
Costs of Insurance- as per financial report.

Motion to accept Debbie Pearson 2" Marsha Lewis

Director Jo Fowler — Non traditional gave a brief summary on her tasks undertaken on behalf of the
AAA through the last year within the Agricultural Show circuit.

Director John Kemp — Regional clubs conveyed his first year as a board director has been a learning
curve however becoming more comfortable with the portfolio.

Director Debbie Pearson — National show. Still working on the 50" Anniversary Show postponed
from 2022 to 2023 due to Country wide flooding. All arrangements have been moved across to 2023
show date and venue.

To confirm the results of the Ballot for election to Board of Directors.

With five vacancies available for Board position and only five nominations received at close of ballot
date there was no requirement to hold an election.

Neil Ryan nominated from NSW being re-elected for a 3-year term finishing in 2025

Jo Fowler nominated from NSW being re-elected for a 3-year term finishing in 2025

Lee Haste nominated from QLD. Being re-elected for a 3-year term finishing in 2025

Two nominations were unsuccessful. Alanna Schmidt from Qld nomination received after the close
date. Sharon Lantry nomination unsuccessful due to nomination seconder being an unfinancial AAA
member.

Board offered Sharon Lantry a casual board position via email with duration of 1 year finishing AGM
2023.

Sharon accepted the position via return email.

Returning board members and the casual position member were welcomed.



To consider notices of motion as circulated No notices of motion received.
There being no further business the meeting was closed at 3.30pm
All attendees were thanked for coming.

Full Annual Report 2022 document circulated to meeting is attached to these minutes.
General discussion after close of AGM

e President gave a short summation of reasoning behind the shift to icompete moving away
from Creative Curiosity in Qld. New system will allow more involvement from members
when lodging applications etc,

e Sharon Lantry enquired if new stud book will still have horse images included. icompete are
looking at transferring current images over to the new studbook.

e New stud book will allow financial member to add their own images

e Membership number and/or email address to be log in for access to stud book

e Treasurer advised that to release funds for the benefit of the AAA as a whole is high
consideration where financial support to advance a limited number of members is a
different procedure.

e General topics discussed throughout the meeting attendees.

e Glen Bernard asked if icompete is purpose built for the AAA and/or industry driven. Tamara
Pearson responded with — Program is specific to horse related industry. Icompete manager
works for Armidale University and was previously heavily involved with ABRAC (barrel racing
association).

President thanked everyone that attended and participated in the after discussion.
Discussion closed at 4.00pm.



